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When Just Is, Is Not Enough”

Concerns That Arise Without Clear Communication

Implementing Menstrual Programs in Schools

Without clear communication, the implementation of a menstrual program in
schools can face several issues.

Here’s how specific groups may be affected:

1. Students

Lack of Awareness: Students may not know where the dispensers are
located or how to access the menstrual products. This can lead to confusion,
especially for younger students or those new to the school.

Stigma and Embarrassment: Without open communication normalizing
menstruation, students may feel ashamed to use the dispensers, fearing
judgment from peers or staff.

Unequal Access: If not properly communicated, certain students (such as
those with disabilities) might face barriers to accessing the products,
creating inequities.

Underutilization: Without clear instructions or visible communication, the
dispensers might go unused, even if the products are needed.

2. Families

Misinformation: Families may not be informed about the availability of the
program, leading to a lack of trust or confusion regarding how their
children’s needs are being met.

Cultural Sensitivities: Different families have varying perspectives on
menstruation. Lack of clear communication could lead to misunderstandings
or discomfort if families are not engaged or consulted.

Inadequate Support at Home: If families are not properly informed about
the program, they might not discuss menstrual health openly at home,
reducing the potential for coordinated support between school and home.
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3. Administration

e Lack of Coordination: Without clear communication, administrators may
face challenges in coordinating with staff, students, and facilities to ensure
the program runs smoothly.

e Budgeting and Resource Issues: Administrators may overlook budgeting
needs for restocking and maintenance if clear plans are not communicated.
This could lead to dispensers being understocked or unmaintained.

e Policy Gaps: A lack of internal communication can lead to inconsistent
policy enforcement, such as not ensuring products are free and accessible,
or uncertainty around roles and responsibilities.

4. Teachers

e Unclear Roles: Teachers might not be clear on their role in the menstrual
program. Without communication, some may not know if they should direct
students to the dispensers, offer products themselves, or how to address
any related needs in class.

e Lack of Sensitivity Training: Without proper communication and training,
some teachers may be uncomfortable discussing menstruation or may
inadvertently perpetuate stigma around the issue.

e Classroom Disruptions: Without clear procedures in place, students may
disrupt classes to seek menstrual products, creating confusion or tension,
especially if teachers don’t know how to handle such situations.

5. Faculty (e.g., Nurses, Counselors)

e Inconsistent Information: School nurses or counselors may not be
adequately informed about the program or its goals, making it difficult for
them to educate students or provide the necessary support.

e Overburdened Faculty: Faculty may become overwhelmed with additional
responsibilities, such as restocking products, if roles and responsibilities
aren’t clearly communicated.

e Missed Educational Opportunities: Without clear communication, faculty
might miss the chance to integrate menstrual education into their support
services for students, thereby missing a key aspect of the program.

6. Facilities Staff

¢ Maintenance Overload: Without proper communication, facilities staff
might not know they are responsible for maintaining and restocking the
dispensers. This could lead to overstocked or empty dispensers, causing
frustration for students.
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e Inconsistency in Stocking: If there is no system in place for clear, regular
communication, restocking schedules might be inconsistent, leading to gaps
in product availability.

e Lack of Training: Facilities staff may need specific training on handling and
maintaining the dispensers, which could be overlooked without clear
communication.

7. Other Internal Key Stakeholders

e School Leadership (e.g., Principal, School Board):

o Misalignment of Goals: Without a clear communication strategy,
leadership may not fully understand the program’s purpose, making it
harder to secure their support or align it with broader school goals.

o Resistance to Change: Lack of communication may lead to
resistance from key decision-makers who don’t fully understand the
importance of the menstrual program, delaying or undermining its
implementation.

e Counselors and Social Workers:

o Disconnection from the Program: If counselors and social workers
are not adequately involved in the planning and communication
process, they may be unaware of the program’s existence or how to
guide students toward it, limiting its effectiveness.

8. General Issues Across Stakeholders

e Confusion on Accessibility: If no clear message is shared about where
products are located, how they can be accessed (whether free or paid), and
whether usage is confidential, students might hesitate to use the dispensers.

e Lack of Feedback Mechanisms: Without proper communication channels,
stakeholders may be unaware of how to report problems, suggest
improvements, or address concerns, which could impact the program’s
sustainability.

e Missed Opportunities for Collaboration: If communication between
departments or stakeholders is weak, there may be missed opportunities for
cross-collaboration (e.g., health education programs involving teachers,
nurses, and counselors working together).

Clear and consistent internal communication ensures that all stakeholders are
aligned, aware of their roles, and committed to making the menstrual program
effective and accessible for all students.
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